Implementation Plan Timeline: Stage 1

Milestones Work Steps Key Deliverables /Outcome ACH Organization Partnering Provider Organization
) Participate in the Health Systems Capacity Building Plan that pr\o.r\t|ze§ hgalth Executive
Identify work system capacity building ) None
Workgroup (AWPHD, UW, HCA, ACHs, DOH) ) Director
steps and strategies
deliverables to
implement the
transformation
activities and to
facilitate health
systems and Design PHBH and CBOSSt Change Plans to identify Clinical
community preferred activities to facilitate health systems E:—'?—t' ar:d lCEOSSi Change Transformation  None
capacity and community capacity building and health equity antemplates Manager
building (HIT/
HIE, workforce/
practice
transformation,
and value-based
payment), and )
Completed PHBH and CBOSS: PHBH* and CBOSS” Implementation
health equity. (  Complete PHBH and CBOSS# Change Plans P ¥ None P
) Change Plans Partners
Completion no
later than DY 2,
Q3)
Review Outcomes and Tactics from submitted Clinical
PHBH and CBOSSt Change Plans related to health  Review notes Transformation  None
systems capacity building and health equity Manager
Review Outcomes and Tactics from submitted List of selected traini Clinical
PHBH and CBOSSt Change Plans to identify st ot selected trainings ‘niea _
o - - ) from Implementation Transformation  None
selected trainings (including health equity
o Partners Manager
training)
Identify shared training opportunities with other cr ACH training inventor Executive Non
ACHs (including health equity training) 053 aining IvVentory: nicector one

2018Q1 2018Q3 2019Q1 2019Q3 2020 Q1 2020Q3

Start Datel Day for each Partnering Provider Organization broken down by Milestones, Work Steps, Key Deliverables / Outcome and ACH Organization. Color shows details about Status Update. Size shows average of Days Duration. The data
is filtered on Stage, Pivot Field Values Quarter and Start Datel Quarter. The Stage filter keeps 1. The Pivot Field Values Quarter filter ranges from 2018 Q1 to 2020 Q4 and keeps Null values. The Start Datel Quarter filter keeps non-Null values
only. The view is filtered on Milestones, which keeps 46 of 46 members.

Status Update
. Completed
. Completed for DY2, In Progress for DY3
. Completed for DY2, Not Started for DY3



Implementation Plan Timeline: Stage 1

Milestones

activities and to
facilitate health
systems and
community
capacity
building (HIT/
HIE, workforce/
practice
transformation,
and value-based
payment), and
health equity. (
Completion no
later than DY 2,

Work Steps

Identify preferred technical assistance vendors
from Implementation Partners

|dentify interest in shared EHR, EBHR and/or
population health management systems

Q3)

For 2020 Plan Integrated Managed Care (IMC) and
adopters of Value-Based Payment (VBP) trainings for
integrated behavioral health providers with Cascade Pacific

managed care:
Ensure planning
reflects timeline
and process to
transition to
integration of
physical and
behavioral
health including:
engage and
convene County
Commissioners,
Tribal
Governments,
Managed Care
Organizations,
Behavioral
Health and
Primary Care
providers, and
other critical
partners
(Completion no
later than DY 2,
Q4)

Action Alliance (CPAA), Qualis Health and DOH

Host IMC and VBP trainings for behavioral health
providers with CPAA, Qualis Health, and DOH

Key Deliverables / Outcome

OCH Current State

Assessment results bata lead
PHBH Change Plan indicates
None
preference, updated annually
Director of
- Community and
Plan for trainings Tribal

Partnership

Qualis Health
Practice Coach
Connector

Director of
Community and
Tribal
Partnership

Trainings

Qualis Health
Practice Coach
Connector

ACH Organization Partnering Provider Organization

None

PHBH* Implementation Partners

None

None

None

None

2018Q1 2018Q3 2019Q1 2019Q3 2020 Q1 2020Q3

Start Datel Day for each Partnering Provider Organization broken down by Milestones, Work Steps, Key Deliverables / Outcome and ACH Organization. Color shows details about Status Update. Size shows average of Days Duration. The data
is filtered on Stage, Pivot Field Values Quarter and Start Datel Quarter. The Stage filter keeps 1. The Pivot Field Values Quarter filter ranges from 2018 Q1 to 2020 Q4 and keeps Null values. The Start Datel Quarter filter keeps non-Null values

only. The view is filtered on Milestones, which keeps 46 of 46 members.

Status Update
. Completed
. Completed for DY2, In Progress for DY3
. Completed for DY2, Not Started for DY3



Implementation Plan Timeline: Stage 1

Milestones Work Steps Key Deliverables /Outcome ACH Organization Partnering Provider Organization
For 2020
adopters of
integrated ) ) . . . Qualis Health
managed care:  Assess behavioral health provider readiness for the Coaching report from Qualis Practice Coach None
Ensure planning transition to IMC Health
) ) Connector
reflects timeline
and process to
transition to
integration of
physical and
behavioral Six BH Implementation )
) ) ) ) ) ) Qualis Health
health including: Select six BH Implementation Partners for in-depth Partners selected to receive Practice Coach N
engage and IMC technical assistance from Qualis Health technical assistance from one
. Connector
convene County Qualis Health on IMC
Commissioners,
Tribal
Governments,
Managed Care
izati Director of
Organizations, o i inate in SBHO Pathway to 2020: IMC ‘
Behavioral . . . . Community and
Health and preparatory meetings inclusive of all Meetings Tribal None
e,a than SBHO-subcontracted agencies, HCA and MCOs .
Primary Care Partnership
providers, and
other critical
partners
(Completion no
later than DY 2,
Executive
Q4) Participate in SBHO Executive Board Meetings Meetings . None
Director
Director of
L : ) . _ Community and
Participate in SBHO Advisory Board Meetings Meetings Tribal None
Partnership
Director of
. . . . . Community and
Participate in SBHO Provider Meetings Meetings None

Tribal
Partnership

2018 Q1 2018Q3

2019Q1

2019Q3

2020 Q1

2020Q3

Start Datel Day for each Partnering Provider Organization broken down by Milestones, Work Steps, Key Deliverables / Outcome and ACH Organization. Color shows details about Status Update. Size shows average of Days Duration. The data
is filtered on Stage, Pivot Field Values Quarter and Start Datel Quarter. The Stage filter keeps 1. The Pivot Field Values Quarter filter ranges from 2018 Q1 to 2020 Q4 and keeps Null values. The Start Datel Quarter filter keeps non-Null values
only. The view is filtered on Milestones, which keeps 46 of 46 members.

Status Update
. Completed
. Completed for DY2, In Progress for DY3
. Completed for DY2, Not Started for DY3



Implementation Plan Timeline: Stage 1

Milestones Work Steps Key Deliverables /Outcome  ACH Organization Partnering Provider Organization
Primary Care

providers, and

other critical Meet monthly with the SBHO to develop an IMC
partners
(Completion no
later than DY 2,
Q4)

- . Executive
transition plan for appropriate state and local IMC transition plan None

. Director
agencies

PHBH Implementation
Partners select this Tacticin  None
their PHBH Change Plan

Implement VBP arrangements with MCOs (include
as a Recommended Tactic in the PHBH Change Plan)

Select PHBH* Implementation

Regional
Partners

self-identified
Milestone:
Develop
recommended
Outcomes and
Tactics in the
PHBH Change Report on value-based metrics that will be in MCO  PHBH Implementation

Plan that are contracts (include as a Recommended Tacticinthe Partners select this Tacticin  None
mutually PHBH Change Plan) their PHBH Change Plan

supportive of

the IMC transit..

Select PHBH* Implementation
Partners

2018Q1 2018Q3 2019Q1 2019Q3 2020 Q1 2020Q3

Start Datel Day for each Partnering Provider Organization broken down by Milestones, Work Steps, Key Deliverables / Outcome and ACH Organization. Color shows details about Status Update. Size shows average of Days Duration. The data
is filtered on Stage, Pivot Field Values Quarter and Start Datel Quarter. The Stage filter keeps 1. The Pivot Field Values Quarter filter ranges from 2018 Q1 to 2020 Q4 and keeps Null values. The Start Datel Quarter filter keeps non-Null values
only. The view is filtered on Milestones, which keeps 46 of 46 members.

Status Update
. Completed
. Completed for DY2, In Progress for DY3
. Completed for DY2, Not Started for DY3



