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Medicaid Transformation Project (MTP)

Olympic Community of Health brings together partners and representa�ves from a variety of sectors and tribes, 

working together to improve popula�on health in the Olympic region.

Olympic Region
OCH’s reach includes Clallam, Jefferson and Kitsap Coun�es. We 
are in the territorial lands of the Sovereign Na�ons of the Hoh, 
Jamestown S’Klallam, Lower Elwha Klallam, Makah, Port Gamble 
S’Klallam, Quileute, and Suquamish Tribes. OCH’s Board of 
Directors consists of leaders from tribal na�ons and health 
sectors throughout the three-county region.

Natural Communities of Care (NCC)
There are NCCs in Clallam, Jefferson, and Kitsap coun�es. Each NCC is a group of partners serving the 
same Medicaid popula�on due to geographical proximity, natural referral pa�erns, and collabora�ve 
service agreements. Each NCC allows for shared learning, networking, and informing the shared 
commitments of Implementa�on Partners under the Medicaid Transforma�on Project.
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OCH has incorporated six projects into one provider-centric Change Plan.MTP focuses on building healthier 
communi�es, restructuring how we meet 
physical and behavioral health needs, and 
improving how we pay for services by 
rewarding outcome rather than the 
number of services provided.

Olympic Community of Health (OCH) 
works with regional partners to iden�fy 
and create change in how health and 
health care services are delivered through 
contracts (change plans), funding, and 
support. 

Olympic Community of Health 
2500 W. Sims Way, Port Townsend, WA 98368
(360) 509.7713 | OCH@olympicch.org

Learn more at olympicch.org

Purpose: to tackle complex health issues that no single sector or tribe can tackle alone.

Mission: to solve health problems through collabora�ve ac�on.

Vision:  a healthier, more equitable three-county region.


